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Over the last few months, we have been working tirelessly to 
plan for the reopening of school buildings in the fall.  The 4 
key components of our planning include:

Education Recovery Planning

Maintain health and 
safety for all

Accelerate student 
learning and thriving

Support all stakeholders 
in adapting to a new 
reality (students, 
teachers, staff, families, 
partners, etc.)

Ensure strong 
operational support 
functions(facilities, 
transportation, food, IT, 
finance, legal, etc.)
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Given the fluidity of the situation, our education recovery planning 
work requires strategies that align with the 3 phases below:

Education Recovery Planning: 3 Phase Framework

Phase I
Fully remote 
learning
◦ School closure period  

(current situation)

◦ 100% virtual, no in-
person learning is 
occurring

Phase II
Hybrid model
◦ Medium-term recovery 

phase

◦ In-person and virtual 
learning occur

◦ Social distancing and public 
health measures continue 
as per local and national 
guidance

Phase III
A new normal
◦ Long-term planning 

◦ Majority in-person 
learning with some 
virtual components

◦ Incorporate lessons 
learned and innovative 
efforts from distance 
learning during Phases I 
and II 
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We will continue to engage stakeholders through the summer 
both to inform planning and share updates and 
decisions.

Key milestones we aim to accomplish in July:

• Send out surveys to staff, families / communities, and 
students

• Conduct focus groups on recovery planning
• Analyze results and incorporate input into draft recovery 

plan
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Stakeholder Engagement Overview
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A structured and aligned approach grounds our work in the needs of our students, staff, families, and communities

Teachers and Staff

Families and Students

School Leaders

Unions

Board

Partners (eg. Community, Advocacy 
Organizations; Philanthropic & Institution 
Partners; etc.)

Elected Officials

WHO will we engage during recovery planning? HOW will we connect with our stakeholders?

WHAT topics will we ask for feedback on? WHEN will this occur?

We will provide multiple opportunities & channels, 
including:
• Workgroups: Representative district office staff, principals, 

and teachers will be a part of specific workstreams
• Focus groups: Families, students, staff, and other 

stakeholders will be invited to provide feedback on reopening 
models and considerations

• Surveys: We will conduct surveys to collect input across 
multiple stakeholder groups

• Other broad engagement efforts (eg. communications, town 
halls, quick polls, etc.) and those based on existing 
collaboration avenues (eg. virtual family listening sessions, 
transportation planning focus groups, special education 
advocacy groups, Teaching & Learning teacher forums)

Sample areas of focus include:

• Perspectives and feedback on distance learning in the 
2019-2020 school year (eg. current experience, 
challenges, and needs)

• Goals and aims for the 2020-21 school year
• Feedback on reopening models, learning 

environments, and considerations for the 2020-21 school 
year
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Family Survey Preliminary Results: 
Perceptions of Distance Learning
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On July 1, we launched a survey to families to gather input on your experiences with distance learning 
and current well-being. Below are preliminary results based on responses from over 7,000 families. 

7,665 responses 
(as of July 8)

159 schools  
represented

Who Did We 
Hear From?

Families felt supported by teachers during distance learning

● 83% of families say they received needed support from their 
child’s teachers/ school with distance learning

● 81% of families felt their child’s school communicated clear 
expectations for distance learning

However, families still worry about academic progress and 
student well-being

● 48% of families report their child’s emotional well-being 
was lower during distance learning

● 30% of families shared their child did not make academic 
progress during distance learning

Overall Experience with Distance Learning
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Family Survey Preliminary Results: 
Open Response
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The survey also included open-response questions to collect additional feedback. 
Below are top insights from the initial analysis.

Different Opinions 
on Distance 

Learning

While some families felt distance learning was ineffective and 
time consuming, others believed there should be even more 
distance learning. They appreciated the daily video lessons 
from teachers and greater amount of live small group 
instruction.
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Managing Work 
and Schoolwork is 

a Challenge

Families named balancing jobs and their child’s 
schoolwork as a significant challenge during distance learning.
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Proposed Fall Reopening
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We propose pursuing a two-pronged instructional approach with virtual and hybrid learning occurring in 
parallel. Families would choose either the all-virtual or hybrid model to start the year and be able to switch at 
designated times during the year (eg. each quarter or semester).

All Virtual 
Academy
A district-managed all-virtual 
academy will be provided to 
all families who do not feel 
comfortable returning their 
students to school in-person 
and to potentially decrease 
the number of families / 
students choosing an in-
person option. 

A/B schedule, all 
students
All students attend school in-person on 
an A/B schedule (AB/AB or AA/BB  
rotation), participating in distance 
learning on the other days. 

Select groups of students may attend 
school for additional days in-person on 
top of their scheduled in-person time 
(ex. students with IEPs, ELs, students 
not engaged this spring, etc).

All PreK-6 in-person, 
7-12 is a mix
PK-6 attends school in-person every day. For 
most schools, this will involve relaxing the 
physical distancing guidelines to accommodate 
full student capacity in buildings.  Grades 7-8 
could be added as space allows.

Students in grades 7-12 have a mix of in-
person and distance learning. Schedules may 
vary by grade level; perhaps 9th grade is in-
person, other grades are A Day/B Day, CTE 
students more in-person, etc. 

Hybrid ModelAll Virtual
We propose beginning the school year in an A/B model and progressing to PreK-6 in-
person , 7-12 as a mix based on health and safety conditions, virus progression, and space 
capacity.  Starting parameters include:
• 4-6 feet physical distancing
• Masks for all staff and students
• Students in cohorts staying in 1 classroom if possible (food to them, art to them, etc.)
• Shut down cohort when confirmed case, not whole school

All Virtual 
Instruction
The district will also need to 
prepare for all virtual 
instruction (separate from 
the Virtual Academy) in case 
we have to shift back to all 
virtual instruction from the 
hybrid model due to an 
increase in cases.



Proposals on Key Health & Safety Practices
Below are proposed priority proposals on school reopening operations for stakeholder feedback. They will 

supplement continued messaging on key health and safety practices (eg. washing hands, etc).

Area Proposed Recommendations

Physical distancing The American Academy of Pediatrics (AAP) shares that relaxing physical distancing to 3 feet may 
approach the benefits of 6 feet when accompanied with other health and safety measures, like face 
coverings. The Centers for Disease Control and Prevention (CDC) recommends physical distancing 
of at least 6 feet only when feasible.

We propose relaxing physical distancing to 4-6 feet to accommodate a greater number of students 
in-person in school buildings.

PPE and face 
coverings

We propose that all students and staff are required to wear face coverings (masks), as supported by 
AAP and CDC guidance.

Desk shields and 
dividers

We propose using desk shields and dividers for a subset of students who may have more difficulty 
wearing or keeping a mask on during the school day (eg. PK-2, special education populations).

Cohorts We propose keeping smaller groups or cohorts of students together during and across school days. 
Students remain in a classroom and teachers move as needed in order to minimize potential 
transmission, as per CDC and AAP guidance.

Consumption of 
meals

We propose students and staff consume meals in their classrooms, as opposed to the cafeteria, as 
per CDC guidance. This is to maintain cohorts, minimize potential transmissions, and utilize 
cafeterias as additional instructional space to adhere to physical distancing.
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Sources:
• https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-

considerations-return-to-in-person-education-in-schools/
• https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
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COMPLETE QUICK 
SURVEY

POST YOUR QUESTIONS 
IN THE CHAT
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QUESTIONS & 
DISCUSSION
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What’s Coming Up

• If you have not already, complete the family survey to 
share feedback on experiences with distance learning, 
current well-being, and gather input on back-to-school 
planning
• Open until Mon July 13
• surveys.panoramaed.com/baltimorecity/family

• Possip quick polls were sent out to parents/guardians 
via text message; additional poll to be sent out soon

• Next week’s town hall (Thurs 7/16)
• Additional polls to collect feedback
• Continued updates on recovery planning
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https://surveys.panoramaed.com/baltimorecity/family/surveys


Recovery Planning Timeline

Continue recovery 
planning and 

preparations to reopen

Complete & release
DRAFT recovery plan by 

July 28 board meeting for 
feedback

JULY

Details are subject to change

Continuous stakeholder engagement and feedback

Prepare to reopen 
schools for the 

2020-21 SY

AUGUST

12
We are here

JUNE

Share district-wide 
communications on 
recovery planning and 

engagement

Continue recovery 
planning
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THANK YOU!


