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RULES OF PROCEDURE FOR HEARINGS  

BEFORE THE  

BALTIMORE CITY BOARD OF SCHOOL COMMISSIONERS 

ETHICS PANEL 

  

I.  Purpose  

These rules of procedure govern formal hearings before the Ethics Panel in cases where a 

Complaint was filed under the Ethics Policy and the Ethics Panel has determined there is a 

reasonable basis for believing a violation has occurred.     

II.  Applicability  

These rules govern hearings of complaints within the responsibility of the Ethics Panel.  

III.  Definitions  

1. Complaint” means a document submitted in writing,, under oath, which contains a 

signature(s) of the Complainant alleging a violation(s) of any provisions of the Ethics 

Policy of the Baltimore City Board of School Commissioners on the part of anyone 

covered by the Policy. 

2. “Complainant” means the person(s) who filed the Complaint, under oath, alleging a 

violations of any provisions of the Ethics Policy. 

3. “Respondent” means the person(s) covered by the Ethics Policy against whom the 

Complaint is filed.   

4. “Counsel” means one who is admitted to practice before the Maryland Court of Appeals.  

5. “Chairperson” means a member of the Ethics Panel (selected by majority vote) 

responsible for the efficient administration of the hearing. The Ethics Panel will act as the 

hearing examiner and conduct the hearing. 

6. “Written notice” under these procedures shall be completed upon actual delivery or upon 

deposit of said notice in the United States mail, stamped, and addressed to the Ethics 

Panel of the Baltimore City Board of School Commissioners, 200 E. North Avenue, 

Baltimore, MD 21202.  The Panel will also accept electronic delivery of the written 

notice at EthicsPanel@bcps.k12.md.us.   
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IV.  Acknowledgement of Receipt of Complaint and Notice of Hearing 

1. The Ethics Panel shall promptly acknowledge receipt of the Complaint in writing 

and notify the Respondent of the Complaint and send to Respondent a copy of the 

Complaint. 

2. If there is a reasonable basis for believing a violation has occurred, the Panel will 

send a written notice of the date, time, and location of a hearing to all parties.   

3. The Notice of Hearing shall be sent by the Ethics Panel to all parties not less than 

ten (10) days prior to the hearing.  Nothing shall preclude the Panel from 

scheduling a hearing on an expedited basis if agreed to by the parties.  

V. Pre-hearing Procedures 

1. The Ethics Panel does not have the right to issue subpoenas. 

2. The Ethics Panel, however, does the right to demand the appearance of any employee of 

the Board at any meeting or hearing.   

3. The Ethics Panel has the right to inspect and/or have copies produced of any relevant 

document, paper, or other tangible object in the possession of City Schools and/or the 

Board. 

4. Panel encourages parties to submit information on the issue of fact and law.  Such 

information shall be submitted no later than seven (7) calendar days prior to the date 

of the hearing.   

VI. Hearing Procedures 

1. Each hearing before the Panel shall be held before not less than a quorum of the Panel.  A 

quorum consists of three (3) or more members present. 

2. All evidence will be presented on the record and a written transcript of the hearing will be 

produced which shall include all testimony, exhibits, and other memoranda or 

material filed in the proceeding. 

3. The Chairperson shall have charge of the hearing with full authority to permit or to limit 

the examination of the witnesses, rule on the admissibility of evidence (with conferral 

of Chief Legal Counsel or designee, if necessary), and adjourn or recess the hearing 

from time to time.  The Chairperson shall cause an oath to be administered to all 

witnesses testifying in the proceeding. 

4. Parties may be represented by legal counsel.  Counsel or the unrepresented party may 

submit evidence, examine and cross-examine witnesses, and make objections, 

exceptions, and motions.  

5. Strict adherence to judicial rules of evidence shall not be applicable to evidentiary 

hearings conducted by the Panel.  In each case, the test of admissibility shall be 

whether or not the evidence is reasonably relevant to a material issue and whether it 
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has substantial probative value with respect to such material issue.  The Chairperson 

may limit or refuse to admit cumulative or repetitive evidence and may curtail 

redundant questioning. 

6. The Chairperson may limit, in advance, the time allowed for testimony by each party. 

VI. Due Process 

Due process procedures will be followed in the hearing.  These procedures will be: 

1. Opening statement by the Chairperson to explain the reason for the hearing. 

2. The Complaint will be read into the record. 

3. Testimony of all parties and witnesses will be sworn or affirmed.  All witnesses will be 

excused from the hearing except while testifying. 

4. The Complainant and Respondent will be given an opportunity to present evidence and 

testimony on their behalf and to call witnesses. 

5. The parties and their legal counsel will be afforded an opportunity to examine and cross-

examine all witnesses and parties. 

6. The Panel may ask questions at any time during the proceedings. The Panel may call as a 

witness any persons whose testimony is relevant. 

7. Each party may make a closing statement.  The Complainant will make the first closing 

statement, and the Respondent will make the final closing statement. 

8. Any party may submit briefs of the issues of fact and law involved in the hearing in such 

form and within such time as the Chairperson may designate.  The hearing record will 

officially close at the conclusion of closing statements or submissions of briefs, 

whichever occurs later.   

9. After adjournment, the Panel will privately deliberate and decide the case, and may seek 

advice of counsel. 

VII.   Findings 

1. Within thirty (30) days after the close of the hearing, the Ethics Panel shall prepare a 

written report to the Board and CEO.   

2. The report shall recommend, as appropriate, that the complaint be dismissed, or it will 

state that a determination was reached that a violation of the Code of Ethics policy has 

occurred, or that there were insufficient facts and that Ethics Panel was unable to reach a 

final determination. 

3. The written report shall include a statement of the alleged violation(s), written findings of 

fact, conclusions of law, and recommendations, which may include: recommendations for 

corrective action, disciplinary or other appropriate personnel action, or termination.   
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VIII.  Confidentiality 

1. After a complaint is filed and until a final determination by the Board, the proceedings, 

meetings and activities of the Ethics Panel shall be conducted in a confidential manner 

and all actions regarding the complaint are confidential. 

2. The identity of the Complainant shall be disclosed to the Respondent in order to afford 

the Respondent an opportunity to appropriately respond to the allegations.  

3. Information may be disclosed as determined by the Panel as necessary to conduct a 

preliminary inquiry, investigation or hearing.   
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