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Sample & Methodology 
A total of 57 Principals and APs filled out the Principal and Assistant Principal RRR 

feedback survey, including 44 Principals (22 Elementary, 4 Middle, 13 K-8, and 5 High-

School) and 13 APs (3 Elementary, 2 Middle, 5 K-8, and 3 High School). Respondents 

were asked to rank five Literacy strategies, five Math strategies, 10 Wholeness 

strategies, five Secondary Innovation strategies, five Virtual Learning strategies, and 

four Staff Well-Being and Development Strategies (see Appendix A for complete 

descriptions).  

This report highlights the strategies listed as respondents’ number one priority for each 

strategy category and how results differed by title and grade band. 

Respondents also provided feedback on whether any strategies were missing from the 

survey. A summary of themes from this question is included at the end of this report.  

Results should be interpreted with caution. For example, even though a strategy might 

not be a primary priority for many respondents, respondents may still value the strategy 

and think it should be implemented. The results from the 3R surveys do not reveal the 

inherent value of each strategy from respondents, they merely reveal the value of each 

strategy in relation to other strategies.  
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Literacy 
Principals and Assistant Principals were most likely to 

rank the Enhanced Time literacy strategy as their first 

priority, followed by Personalized Learning and 

Professional Learning. 

Principals were more likely to rate Personalized Learning 

as their first priority than Assistant Principals, who were 

more likely to favor the Professional Learning priority. 

Principals and Assistant Principals of Elementary Schools 

were the only subgroup more likely to favor another 

strategy over Enhanced Time, as 44.0% of Elementary 

respondents chose Personalized Learning as their primary 

priority. 

The Assessment and Student & Family Supports 

strategies were rarely identified as a first priority across all 

subgroups. 

 

 

 

Literacy Strategies 
All Principal AP Elementary Middle K-8 

High 
School 

Number of Respondents 57 44 13 25 6 18 8 

Enhanced Time 49.1% 47.7% 53.8% 36.0% 50.0% 66.7% 50.0% 

Personalized Learning 26.3% 31.8% 7.7% 44.0% 33.3% 5.6% 12.5% 

Professional Learning 19.3% 15.9% 30.8% 16.0% 16.7% 22.2% 25.0% 

Assessment 3.5% 2.3% 7.7% 4.0% 0.0% 5.6% 0.0% 

Student & Family Supports 1.8% 2.3% 0.0% 0.0% 0.0% 0.0% 12.5% 

Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Math 
Principals and Assistant Principals were most likely to list 

the Personalized Learning math strategy as their first 

priority. No respondents rated Student/Family Engagement 

as their first priority. 

Assistant Principals were most likely to rate the 

Professional Learning strategy as their first priority, as were 

Principals and Assistant Principals of High Schools.  

Principals and Assistant Principals in K-8 schools were just 

as likely to rate the Extended Day strategy as their primary 

priority as the Personalized Learning strategy. 

 

 

 

 

 

  
All Principal AP Elementary Middle K-8 

High 
School 

N 57 44 13 25 6 18 8 

Personalized Learning 40.4% 43.2% 30.8% 48.0% 50.0% 33.3% 25.0% 

Extended Day 29.8% 34.1% 15.4% 40.0% 0.0% 33.3% 12.5% 

Professional Learning 22.8% 18.2% 38.5% 12.0% 33.3% 22.2% 50.0% 

Equitable Access for All 7.0% 4.5% 15.4% 0.0% 16.7% 11.1% 12.5% 

Student/Family Engagement 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Secondary Innovation 
Principals and Assistant Principals were most likely to list 

the Flexible Schedules strategy as their primary priority.  

There were significant differences in first priority selection 

between title and grade bands. Assistant Principals were 

just as likely to list the Adult-Student Relationships 

strategy as their first priority as the Flexible Schedules 

strategy.  

None of the six Middle School principals listed the Flexible 

Schedules strategy as their first priority, while half of them 

listed the Middle School College/Career Exposure 

strategy as their first priority.  

Principals and Assistant Principals in K-8 schools were 

most likely to list the Adult-Student Relationships strategy 

as their first priority. 

 

 

  
All Principal AP Elementary Middle K-8 

High 
School 

N 57 44 13 25 6 18 8 

Flexible Schedules 42.1% 45.5% 30.8% 64.0% 0.0% 22.2% 50.0% 

Wellness Checks 21.1% 20.5% 23.1% 20.0% 16.7% 22.2% 25.0% 

Adult-Student Relationships 19.3% 15.9% 30.8% 12.0% 0.0% 33.3% 25.0% 

Hybrid Grades 8.8% 9.1% 7.7% 4.0% 33.3% 11.1% 0.0% 

MS College/Career Exposure 8.8% 9.1% 7.7% 0.0% 50.0% 11.1% 0.0% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Wholeness 
Note: As Principals and Assistant Principals had distinct Wholeness strategy 

selections than other participants, the figures presented on this page should not be 

directly compared with results from other stakeholder groups. 

Principals and Assistant Principals were most likely to list the Culture 

and Climate Plan as their number one wholeness priority, closely 

followed by the Expand Behavioral Health strategy. 

Assistant Principals were most likely to favor the Expand Enrichment 

Strategy, while Principals and Assistant Principals in Middle Schools 

were just as likely to select the Expand Elementary/Middle Athletics 

strategy as their first priority as the Culture and Climate Plan priority. 

Of the eight respondents in High Schools, half listed the Expand 

Behavioral Health strategy as their first priority.  

 

 

 

  
All Principal AP Elementary Middle K-8 

High 
School 

N 57 44 13 25 6 18 8 

Culture and Climate Plan 26.3% 29.5% 15.4% 28.0% 33.3% 22.2% 25.0% 

Expand Behavioral Health 21.1% 25.0% 7.7% 20.0% 0.0% 16.7% 50.0% 

Expand Enrichment 14.0% 11.4% 23.1% 16.0% 16.7% 16.7% 0.0% 

Social and Emotional Learning 10.5% 13.6% 0.0% 16.0% 16.7% 5.6% 0.0% 

Beautification Funding 8.8% 9.1% 7.7% 4.0% 0.0% 16.7% 12.5% 

Expand Elem/Mid Athletics 7.0% 4.5% 15.4% 4.0% 33.3% 5.6% 0.0% 

Fine Arts Resources 5.3% 2.3% 15.4% 4.0% 0.0% 11.1% 0.0% 

Enhance HS Athletics 3.5% 2.3% 7.7% 4.0% 0.0% 0.0% 12.5% 

Outdoor Learning 1.8% 2.3% 0.0% 4.0% 0.0% 0.0% 0.0% 

Crisis Teams 1.8% 0.0% 7.7% 0.0% 0.0% 5.6% 0.0% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Virtual Learning 
Principals and Assistant Principals were most likely to select the 

Engaging & Flexible Opportunities virtual learning strategy as their 

first priority.  

This strategy was the clear favorite for respondents in Elementary 

schools, with 60% of respondents listed the strategy as their first 

priority. However, the most common strategy listed as “Number 

One Priority” for the six respondents in Middle School was the 

Professional Learning strategy. For respondents in High Schools,  

the same number of individuals selected the Engaging & Flexible 

Opportunities strategy as their first priority as the Professional 

Learning strategy. 

 

 

 

 

 

  
All Principal AP Elementary Middle K-8 

High 
School 

N 57 44 13 25 6 18 8 

Engaging & Flexible Opportunities 45.6% 47.7% 38.5% 60.0% 16.7% 38.9% 37.5% 

Professional Learning 21.1% 22.7% 15.4% 20.0% 50.0% 5.6% 37.5% 

21st Century Technology 15.8% 11.4% 30.8% 12.0% 16.7% 22.2% 12.5% 

Student/Family Engagement 12.3% 13.6% 7.7% 8.0% 0.0% 22.2% 12.5% 

Community Partnerships 5.3% 4.5% 7.7% 0.0% 16.7% 11.1% 0.0% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Staff Well-Being & Development 
Note: As Principals and Assistant Principals were not asked to rank the 

“Opportunity Culture” strategy, the figures presented on this page 

should not be directly compared with results from the Teacher & 

School-Based Staff and Central Office Staff reports. 

Principals and Assistant Principals were most likely to 

select the Stabilize 2021-2025 Workforce strategy as their 

first priority, closely followed by the In-House Teacher 

Prep strategy. 

There were significant differences in results between 

subgroups. Assistant Principals were most likely to favor 

the Expand ‘Be Well’ strategy as their primary priority. 

Respondents in Elementary Schools were most likely to 

favor the In-House Teacher Prep strategy. Respondents 

in Middle Schools were most likely to favor the Expand 

‘Be Well’ and System Learning Coordination strategies, 

while half of the respondents in High Schools selected the Stabilize 2021-2025 Workforce strategy as their first priority. 

 

  All Principal AP Elementary Middle Kto8 
High 

School 

N 57 44 13 25 6 18 8 

Stabilize 2021-25 Workforce 35.1% 38.6% 23.1% 32.0% 16.7% 38.9% 50.0% 

In-House Teacher Prep 33.3% 36.4% 23.1% 40.0% 16.7% 38.9% 12.5% 

Expand 'Be Well' 24.6% 20.5% 38.5% 24.0% 33.3% 22.2% 25.0% 

System Learning Coordination 7.0% 4.5% 15.4% 4.0% 33.3% 0.0% 12.5% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Missing Strategies 
Principals and Assistant Principals were asked if there were any strategies missing from the lists provided in the R3 survey. The word 

cloud lists the common words from survey responses. The larger the word is, the more common it appeared in responses. 
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Qualitative Themes 
Note: Each theme includes relevant direct quotes from respondents, which are written in Italics.   

Attendance 

Some Principals mentioned that they specifically wanted strategies that directly addressed attendance and attendance supports. 

Re-imagine what support around ATTENDANCE supports and interventions look like.  I understand that all of the things referenced in this 

survey can and probably will impact attendance positively.  However, schools do not have enough human resources dedicated to 

monitoring, analyzing, and unpacking attendance data & information to change the attendance trajectory of some of our students...If 

children do not return to school, all of the above strategies are irrelevant. – Elementary School Principal 

Wellness Support for School Staff 

Respondents want to ensure that school staff are given the appropriate time to do their jobs and that City Schools is supporting staff 

mental health.  

Mental help support from Human Capital regarding current staff members. EAP is available but therapists and/or screenings need to be 

somehow more easily accessible for adults. There are a lot of PSTD of staff members which is a strain on administrators. – Elementary 

School Principal 

On-site or hubs for teacher wellness and emotional support. MANY staff are experiencing new traumas, stress and anxiety. They need 

more personalized support beyond a call in service with EAP. Even a better promotion of EAP or school based presentations of the 

supports available. I am very concerned about administrators and teachers mental health. – K-8 School Principal 

As we begin to plan for what next year may look like, I urge leadership to consider adopting Virtual Wednesdays as a part of our 2021-

2022 district calendar.  While I firmly believe that we should have Virtual Wednesdays every week, having even two Virtual Wednesdays 

per month would result in significant decreases in staff call-outs and requests for leave, significant cost savings with regard to paying for 

substitutes as well as energy usage and consumption, and improved staff morale.  - Middle School Principal 

Staff Wellness - Time is what staff seem to value most.  Time to complete their mandated tasks (report cards, progress reports, data entry 

(Fundations, paper-given assessments into Great Minds, etc.).  – Elementary School Assistant Principal 

More Staff  

Respondents requested more staff to support initiatives, including coaches and other support staff. 

How do we get more staff into schools? Schools will be taking on a lot of lift with assessments, interventions, SEL support - Can each 

school get two Coaches? There will be a lot of asks of schools so I would like to see staffing to support the needs. – K-8 School Principal 
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Appendix A: Strategy Descriptions 
This appendix details the descriptions of each strategy, as written on the survey. 

Literacy Strategies: 

Enhanced Time: Reimagine scheduling and instructional models to ensure time for small group instruction and 

individualized learning 

Personalized Learning: Increase access to and use of appropriate interventions and acceleration opportunities through 

high-impact tutoring 

Professional Learning: Ensure all Pre-K to 12 educators engage in a job-embedded professional learning sequence 

aligned to their grade band's instructional requirements, with an added focus on literacy across contents in secondary 

grades 

Assessment: Prioritize the assessments which provide the most relevant, actionable data and add assessments for 

secondary students' foundational literacy needs 

Student & Family Supports: Establish four community literacy learning hubs to support students and families 

Math Strategies 

Extended Day - Reimagine scheduling and instructional models to ensure time for small group instruction and 

personalized learning 

Personalized Learning - Offer opportunities to engage students at all grade levels with access to high-impact and high-

dosage tutoring 

Student/Family Engagement - Establish 4 community math learning hubs 

Equitable Access for All - Increase advanced math courses for middle grades students and dual enrollment in high 

school 

Professional Learning - Implement content cycles for all teachers and school leaders implemented by an out of 

classroom lead during academic planning meetings 

Wholeness Strategies 
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Culture and Climate Plan - Every school creates a school culture and climate plan during a summer retreat. 

Beautification Funding - Provide kick-starter funding for each school to beautify their buildings inside and out. 

Social and Emotional Learning - Develop students’ SEL skills through both focused activities and support, as well as 

integration of SEL strategies into academics, supported by high-quality professional learning and classroom-based 

coaching. 

Outdoor Learning - Provide resources to support outdoor learning opportunities across schools. 

Expand Behavioral Health - Increase the reach of the Expanded School Behavioral Health program (mental health 

clinicians from partner organizations) to all schools. 

Crisis Teams - Create four standing crisis teams, one for each region of the city. 

Fine Arts Resources - Ensure at least one full-time fine arts teacher at all schools, with adequate supplies and materials. 

Expand Enrichment - Expand enrichment opportunities, including robotics, e-gaming, instrumental music in middle and 

high school, and more. 

Enhance High School Athletics - Enhance supports for HS athletics programming (e.g. full-time athletic directors, .5 

athletic trainer) 

Expand Elementary & Middle School Athletics - Expand athletics opportunities to all elementary and middle school 

students. 

Secondary School (Secondary Innovation) Strategies 

Flexible schedules (evening school, longer school day, longer school year) 

Hybrid grades (e.g., a 6-7th combination grade) 

Student Wellness Checks (student mentoring, prioritized outreach to students who are disconnected) 

Adult-Student Relationships: New structures to support adult-student relationships (e.g., advisory period focused on 

hobbies, student plan conversations about students' dreams and goals) 
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Middle school college/career exposure: every student visits a Career and Technical Education class, a college 

campus, and a career/business through a job shadow while in grades 6-8 

Virtual School (Virtual Learning) Strategies 

Engaging & Flexible Opportunities: Provide flexible schedules and/or places to engage in learning for those who need 

and/or thrive in virtual settings (e.g. a full virtual program, district-wide courses that can be taken at any school, evening, 

weekend and summer options). 

21st Century Technology: Maximize existing and emerging technologies (e.g. adaptive tutors, open online courses, 

virtual reality, artificial intelligence) in service of virtual teaching and learning. 

Student/Family Engagement: Support and engage families in flexible ways by offering more frequent opportunities for 

them to provide input and feedback to educators. Also expand ways for families to support their students’ learning and 

monitor their progress. 

Community Partnerships: Expand approaches with community partners that support student learning, wrap around 

supports and work-based learning experiences. 

Professional Learning: Provide ongoing training and development for virtual learning educators. AND -- Use the virtual 

space to promote effective and efficient systems for professional learning for ALL educators (e.g.  online courses, teacher 

collaboration spaces both within and across schools, virtual coaching). 

Staff Well-Being & Development Strategies 

Be Well Expansion: Consolidate adult wellness-related activities into an even more robust and responsive Be Well 

program with input from the Joint Health Committee and wholeness-focused staff. Implement school-based “wellness/HC 

checks” for every school facilitated by the Employee Engagement and Talent Management point persons for each school 

and including other key wellness/wholeness-focused staff. Schedule multiple Wellness Days with health, wellness, and 

wholeness activities into the annual calendar for 100% of staff. 

In-House Teacher Prep: Design and implement a new teacher support program that at a minimum includes full-time 

mentors/coaches in priority schools and may include creating an in-house Maryland Approved Alternative Preparation 

Program. 
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Stabilize 2021-2025 Workforce: Explore short-term performance-based retention incentives for excellent teachers/staff 

in schools in historically disinvested neighborhoods to support post-Covid workforce stability. Set and monitor annual 

teacher and staff member retention goals for all schools, focused on high-performing staff, and tie them to leaders’ 

evaluation. 

System Learning Coordination: Centrally guide and monitor learning opportunities across categories of employees 

based on the Comprehensive Staff Development Taskforce work and focus the use of Achievement Units on professional 

learning opportunities that are directly tied to social-emotional and academic goals. Expand Opportunity Culture’s school-

based teacher leadership and development models to many more schools. 

 


