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Sample & Methodology 
A total of 138 Partner respondents filled out R3 Surveys (90 from the Public Stakeholder 

Survey, 47 from the Website Form, and one from the Spanish Public Stakeholder 

Survey). The Partners include 47 Parent and Family Advocate Partners, 28 Student 

Program Provider Partners, 26 Community School Lead Agency Partners, 16 

Neighborhood or Grassroots Partners, 9 Business Partners, 7 Faith-Based Partners, 

and 5 Philanthropic Partners.  

Respondents were asked to rank five Literacy strategies, Math strategies, Wholeness 
strategies, Secondary Innovation strategies, and Virtual Learning strategies (see 
Appendix A for complete descriptions). This report highlights the strategies listed as 
respondents’ number one priority for each strategy category and how results differed by 
grade band. Respondents also provided feedback on whether any strategies were 
missing from the survey. A summary of themes from these questions is included for 
each strategy.  

Results should be interpreted with caution. For example, even though a strategy might 
not be a primary priority for many respondents, respondents may still value the strategy 
highly and think it should be implemented. The results from the 3R surveys do not 
reveal the inherent value of each strategy from respondents; they merely reveal the 
value of each strategy in relation to others. 
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Literacy 
The majority of Partners ranked the Personalized 

Learning strategy as their first priority (52.2%) among 

literacy strategies, followed by the Enhanced Time 

strategy (22.5%). 

Differences in percentages between Partner subgroups 

should be interpreted with caution due to the low number 

of respondents in some Partner categories. 

 

 

 

 

 

 

 

 

  All Business 

Community 
School 
Lead 

Agency 
Faith 

Based 
Neighborhood/ 

Grassroots 

Parent 
Family 

Advocate Philanthropic 

Student 
Program 
Provider 

Number of Respondents 138 9 26 7 16 47 5 28 

Personalized Learning 52.2% 66.7% 65.4% 57.1% 31.3% 48.9% 60.0% 50.0% 

Enhanced Time 22.5% 22.2% 11.5% 0.0% 25.0% 27.7% 40.0% 25.0% 

Professional Learning 10.9% 11.1% 3.8% 42.9% 12.5% 12.8% 0.0% 7.1% 

Student & Family Supports 8.0% 0.0% 11.5% 0.0% 25.0% 2.1% 0.0% 10.7% 

Assessment 6.5% 0.0% 7.7% 0.0% 6.3% 8.5% 0.0% 7.1% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Missing Literacy Strategies (Qualitative Data) 
Respondents were asked if there were any missing Literacy 

strategies. The word cloud demonstrates the most common 

words from responses. Direct quotes from participants are 

written in italics. 

Connect with Partners 

Partners are ready to help and want to be part of the 

conversation. 

Community School Coordinators/Lead Agencies can also help 
manage a variety of expanding learning options within a school 
including tutoring. – Neighborhood/Grassroots Partner 
 
Work with the Enoch Pratt Free Library to give out Wit & 
Wisdom kits; Use the Pratt Teen Discord server as a virtual 
space for tutoring teens. – Student Program Provider Partner 
 
Leveraging these partnerships can support more literacy hubs 
as 4 may not be adequate. – Community School Lead 
Agency Partner 
 
Robust investigation of literacy strategies already being funded and/or facilitated by partners. Inclusion of community school and OST 
partners in conversations, prior to decisions being made. – Community School Lead Agency Partner 
 

Engage Family Members 

Respondents wrote that schools should provide parents and caregivers with resources to help them support their students. 

 

Family support for navigating the school strategies and how to access all the resources. – Business Partner 
 
Yes, I would provide online videos of "how-to's" re literacy strategies with demonstrations using "in-home" materials for parents to practice 
with children. – Faith-Based Partner 
 
Maintain summer access to Amplify across all grade levels; send parents home information on summer strategies for keeping reading at 
level; enroll all students in Maryland book Bank giveaways- prioritize students who may  not have access to reading materials over the 
summer. – Parent and Family Advocate Partner 
 
Virtual Parent Student Time teaching parents to take time to listen to their children while they are reading. – Faith-Based Partner 
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Math 
Partners were most likely to list the Personalized Learning 

strategy as their first priority (38.4%) among math 

strategies.  

Only three Partner groups were more likely to rank 

another strategy as their primary priority: Faith Based 

Partners (Professional Learning: 57.1%), Parent Family 

Advocates (Extended Day: 44.7%), and Student Program 

Providers (Extended Day: 39.3%). 

Differences in percentages between Partner subgroups 

should be interpreted with caution due to the low number 

of respondents in some Partner categories. 

 

 

 

 

 

 All Business 

Community 
School 
Lead 

Agency 
Faith 

Based 
Neighborhood/ 

Grassroots 

Parent 
Family 

Advocate Philanthropic 

Student 
Program 
Provider 

Number of Respondents 138 9 26 7 16 47 5 28 

Personalized Learning 38.4% 55.6% 57.7% 42.9% 37.5% 31.9% 40.0% 25.0% 

Extended Day 32.6% 33.3% 19.2% 0.0% 25.0% 44.7% 20.0% 39.3% 

Professional Learning 11.6% 11.1% 7.7% 57.1% 6.3% 8.5% 20.0% 10.7% 

Equitable Access for All 11.6% 0.0% 3.8% 0.0% 25.0% 10.6% 20.0% 17.9% 

Student/Family Engagement 5.8% 0.0% 11.5% 0.0% 6.3% 4.3% 0.0% 7.1% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Missing Math Strategies (Qualitative 

Data) 
Respondents were asked if there were any 

missing Math strategies. The word cloud 

demonstrates the most common words from 

responses. Direct quotes from participants 

are written in italics. 

Connect with Partners 

Partners are ready to help and want to be 

part of the conversation. 

Utilizing partners for multimodal math 
learning experiences that is integrated into 
the curriculum. – Business Partner 
 
Making use of other partners to assist in all 
learning efforts. Teachers can't do it all!.. I 
also believe that bringing in a variety of 
programs (particularly in a non-school 
environment) can be very helpful to building 
upon what is taught in the school. – 
Community School Lead Agency Partner 
 
Explicitly state how the community school strategy will support this. – Community School Lead Agency Partner 

 

Advanced Math Instruction 

Some partners shared thoughts about the need for expanded advanced math instruction. 
 

AP Math programs for high school students to include advanced learning/ tutoring for students who want/need it. – Parent and Family 
Advocate Partner 
 
Prepare elementary students for GT Math in middle school as a standard. – Student Program Provider Partner 
 
Virtual Advanced Math courses for advanced learners and / or virtual one on one tutoring for struggling students. – Parent and Family 
Advocate Partner 
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Secondary Innovation 
Partners were most likely to rank the Wellness 

Checks strategy as their first priority (41.3%) 

among secondary innovation strategies, ahead 

of Flexible Schedules (26.8%).  

A slightly greater number of Community School 

Lead Agency Partners chose the Flexible 

Schedules strategy (42.3%) over the Wellness 

Checks strategy (38.5%). 

Differences in percentages between Partner 

subgroups should be interpreted with caution 

due to the low number of respondents in some 

Partner categories. 

 

 

 

 

 All Business 

Community 
School 
Lead 

Agency 
Faith 

Based 
Neighborhood/ 

Grassroots 

Parent 
Family 

Advocate Philanthropic 

Student 
Program 
Provider 

Number of Respondents 138 9 26 7 16 47 5 28 

Wellness Checks 41.3% 77.8% 38.5% 42.9% 43.8% 36.2% 40.0% 39.3% 

Flexible Schedules 26.8% 11.1% 42.3% 0.0% 12.5% 34.0% 20.0% 21.4% 

Adult-Student Relationships 15.9% 0.0% 11.5% 42.9% 12.5% 12.8% 40.0% 21.4% 

MS College/Career Exposure 10.9% 11.1% 7.7% 14.3% 25.0% 10.6% 0.0% 7.1% 

Hybrid Grades 5.1% 0.0% 0.0% 0.0% 6.3% 6.4% 0.0% 10.7% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Missing Secondary Innovation Strategies 

(Qualitative Data) 
Respondents were asked if there were any missing 

Secondary Innovation strategies. The word cloud 

demonstrates the most common words from 

responses. Direct quotes from participants are written 

in italics. 

Connect with the Community 

Many respondents wrote of the need to connect 

students and schools to resources in the wider 

community.  

Increased relationships/sharing information with council 
offices or community organizations/community school 
coordinators. Community Schools provide such 
important supports and resources, but once students 
graduate middle school and disperse for high school, 
communities lose track of the youth in their communities 
and are not able to provide important wraparound 
resources to support personal and professional 
development. – Neighborhood/Grassroots Partner 

 
Mobilize area colleges and universities to provide tutors and mentors for at risk high school students. – Faith-Based Partner 
 

Arts and Career Exploration 

Some respondents wrote of their desire for more arts and career exploration opportunities.  

Quality arts college and career pathways (multiple courses in each art discipline), dual enrollment, expanded AP access in the arts @ 
every high school. – Student Program Provider Partner 
 
Robust and sequential arts classes, including instrumental and choral music; to support academic achievement, wellbeing/wholeness, and 
college & career readiness. – Parent and Family Advocate Partner 
 
Credit for work experiences/internships, more robust project-based learning, student voice in scheduling and strategies. – Community 
School Lead Agency Partner 
 
Paid Internships for credit for high school students. – Business Partner 
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Wholeness 
Partners were most likely to select the Culture and Climate 

strategy as their first priority (44.2%) among other 

wholeness strategies.  

Business Partners were more likely to rate the Mental 

Health strategy as their first priority (44.4%), while 

Neighborhood/Grassroots Partners were more likely to rate 

the Arts & Enrichment strategy as their first priority (43.8%). 

The same number of Student Program Providers rated the 

Culture and Climate and Mental Health strategies as their 

number one priority (32.1%). 

Differences in percentages between Partner subgroups 

should be interpreted with caution due to the low number of 

respondents in some Partner categories. 

 

 

 

 

 All Business 

Community 
School 
Lead 

Agency 
Faith 

Based 
Neighborhood/ 

Grassroots 

Parent 
Family 

Advocate Philanthropic 

Student 
Program 
Provider 

Number of Respondents 138 9 26 7 16 47 5 28 

Culture and Climate 44.2% 33.3% 50.0% 57.1% 31.3% 51.1% 60.0% 32.1% 

Mental Health 25.4% 44.4% 11.5% 42.9% 12.5% 25.5% 40.0% 32.1% 

Arts & Enrichment 13.8% 22.2% 11.5% 0.0% 43.8% 6.4% 0.0% 14.3% 

Social and Emotional Learning 10.9% 0.0% 19.2% 0.0% 6.3% 6.4% 0.0% 21.4% 

Athletics 5.8% 0.0% 7.7% 0.0% 6.3% 10.6% 0.0% 0.0% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Missing Wholeness Strategies 

(Qualitative Data) 
Respondents were asked if there were any 

missing Wholeness strategies. The word cloud 

demonstrates the most common words from 

responses. Direct quotes from participants are 

written in italics. 

Increase Capacity and Resources of CSCs 

Respondents wrote of the need to either 

increase capacity or funding of community 

school coordinators to aid in implementing 

wholeness strategies.  

Those 3 things (resource coordination, family 
engagement, and attendance) cannot mainly 
fall on the shoulders of the CSC. – Community 
School Lead Agency Partner 
 
Increase funding allocation to CSC for family 
engagement supports and enhanced human 
service supports to students; coordinating 
community resources and providing in-school 
funding to bring support services from partners to students who have crisis needs and/or on-going needs for mental health supports due to 
community issues (poverty, community violence, food insecurity). – Community School Lead Agency Partner 
 
Can funding be allocated to support/expand the role of the CSC in schools: i.e. having resource coordinators to connect families to 
resources, ensuring that all schools have attendance monitors? – Community School Lead Agency Partner 

 

Building Culturally Relevant and Competent Strategies 

SEL needs to include culturally relevant interventions and strategies. – Community School Lead Agency Partner 
 
Increased diversity so that teachers and school staff better reflect the student body and/or are culturally competent. – Philanthropic 
Partner 
 
Professional development for specifically for school leaders on creating an emotionally safe work environment, positive team building, and 
cultural/ gender competency. – Parent and Family Advocate Partner 
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Virtual Learning 
Partners were most likely to list the Engaging & Flexible 

Opportunities strategy as their first priority (39.1%) 

among virtual learning strategies, above the 21st 

Century Technology strategy (23.9%). 

Although the Professional Learning strategy was the 

strategy with the lowest percentage of first-priority 

selections among all Partner respondents (9.4%), it was 

the preferred strategy among Neighborhood/Grassroots 

Partners with 31.3% of those respondents selecting it as 

their first priority. 

Differences in percentages between Partner subgroups 

should be interpreted with caution due to the low 

number of respondents in some Partner categories. 

 

 

 

  All Business 

Community 
School 
Lead 

Agency 
Faith 

Based 
Neighborhood/ 

Grassroots 

Parent 
Family 

Advocate Philanthropic 

Student 
Program 
Provider 

Number of Respondents 138 9 26 7 16 47 5 28 

Engaging & Flexible Opportunities 39.1% 44.4% 42.3% 28.6% 25.0% 46.8% 20.0% 35.7% 

21st Century Technology 23.9% 11.1% 26.9% 28.6% 12.5% 34.0% 40.0% 10.7% 

Student/Family Engagement 16.7% 11.1% 19.2% 14.3% 18.8% 8.5% 40.0% 25.0% 

Community Partnerships 10.9% 0.0% 11.5% 14.3% 12.5% 4.3% 0.0% 25.0% 

Professional Learning 9.4% 33.3% 0.0% 14.3% 31.3% 6.4% 0.0% 3.6% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" selections by respondents in each column. 
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Missing Virtual Learning Strategies 

(Qualitative Data) 
Respondents were asked if there were any 

missing Virtual Learning strategies. The word 

cloud demonstrates the most common words from 

responses. Direct quotes from participants are 

written in italics. 

Respondents used this question to share their 

thoughts on the future of virtual learning.  

I just want to reiterate that redesigning what virtual 
learning looks like should be a major priority. – 
Neighborhood/Grassroots Partner 
 
Leveling up of school site technology for staff 
(computers, Promethean Boards, etc.), tech 
classes for families. – Community School Lead 
Agency Partner 
 
If a family opts to remain virtual until a vaccination 
is available, they should still be able to maintain 
enrollment in their home school even if completing 
coursework through the district's virtual academy. – Parent and Family Advocate Partner 
 
Virtual school should be an option for those who want it, but it should not be used during in-person time. – Parent and Family Advocate 
Partner 
 

Teachers Should Not Do Both In-Person and Virtual Instruction 
 
Making sure that teachers are either virtual or in-person, or there is a clear separation of the spaces for students so that attention can be 
strategically made in those spaces. We love virtual and in-person school. They're a monster to do simultaneously for the teacher. – Faith-
Based Partner 
 
I would like to see teachers who only do virtual teaching vs a dual virtual/in-person model. – Parent and Family Advocate Partner 
 
Avoid hybrid learning where teachers are responsible for teaching kids in the classroom and virtually at the same time. – Parent and 
Family Advocate Partner 
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Appendix A: Strategy Descriptions 
This appendix details the descriptions of each strategy, as written on the survey. 

Literacy Strategies: 

Enhanced Time: Reimagine scheduling and instructional models to ensure time for small group instruction and 

individualized learning. 

Personalized Learning: Increase access to and use of appropriate interventions and acceleration opportunities through 

high-impact tutoring 

Professional Learning: Ensure all Pre-K to 12 educators engage in a job-embedded professional learning sequence 

aligned to their grade band's instructional requirements, with an added focus on literacy across contents in secondary 

grades. 

Assessment: Prioritize the assessments which provide the most relevant, actionable data and add assessments for 

secondary students' foundational literacy needs 

Student & Family Supports: Establish four community literacy learning hubs to support students and families. 

Math Strategies 

Extended Day - Reimagine scheduling and instructional models to ensure time for small group instruction and 

personalized learning. 

Personalized Learning - Offer opportunities to engage students at all grade levels with access to high-impact and high-

dosage tutoring. 

Student/Family Engagement - Establish 4 community math learning hubs. 

Equitable Access for All - Increase advanced math courses for middle grades students and dual enrollment in high 

school. 

Professional Learning - Implement content cycles for all teachers and school leaders implemented by an out of 

classroom lead during academic planning meetings. 
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Wholeness Strategies 

Culture and Climate: Every school community creates a safe, welcoming, and joyful learning environment for students, 

staff, families, and community partners. 

Social and Emotional Learning: Integrate SEL strategies and supports throughout the culture and practices of all 

schools. 

Mental Health: Provide on-demand access to mental health services for all students and provide crisis response, as 

needed. 

Arts and Enrichment: Increase access to arts and enrichment programming as an avenue for social-emotional 

development and self-expression. 

Athletics: Increase access to athletics opportunities at the elementary, middle, and high school levels to nurture physical, 

social, and emotional health. 

Secondary School (Secondary Innovation) Strategies 

Flexible schedules (evening school, longer school day, longer school year) 

Hybrid grades (e.g., a 6-7th combination grade) 

Student Wellness Checks (student mentoring, prioritized outreach to students who are disconnected) 

Adult-Student Relationships: New structures to support adult-student relationships (e.g., advisory period focused on 

hobbies, student plan conversations about students' dreams and goals) 

Middle school college/career exposure: every student visits a Career and Technical Education class, a college 

campus, and a career/business through a job shadow while in grades 6-8 
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Virtual School (Virtual Learning) Strategies 

Engaging & Flexible Opportunities: Provide flexible schedules and/or places to engage in learning for those who need 

and/or thrive in virtual settings (e.g. a full virtual program, district-wide courses that can be taken at any school, evening, 

weekend and summer options). 

21st Century Technology: Maximize existing and emerging technologies (e.g. adaptive tutors, open online courses, 

virtual reality, artificial intelligence) in service of virtual teaching and learning. 

Student/Family Engagement: Support and engage families in flexible ways by offering more frequent opportunities for 

them to provide input and feedback to educators. Also expand ways for families to support their students’ learning and 

monitor their progress. 

Community Partnerships: Expand approaches with community partners that support student learning, wrap around 

supports and work-based learning experiences. 

Professional Learning: Provide ongoing training and development for virtual learning educators. AND -- Use the virtual 

space to promote effective and efficient systems for professional learning for ALL educators (e.g.  online courses, teacher 

collaboration spaces both within and across schools, virtual coaching). 

 


