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Sample & Methodology 
A total of 322 Family and Caregiver respondents filled out R3 Surveys (115 from the 

Public Stakeholder Survey, 203 from the Website Form, and 4 from the Spanish Public 

Stakeholder Survey), including 208 Elementary affiliated respondents, 41 Middle School 

affiliated respondents, and 73 High School affiliated respondents.   

Respondents were asked to rank five Literacy strategies, Math strategies, Wholeness 

strategies, Secondary Innovation strategies, and Virtual Learning strategies (see 

Appendix A for complete descriptions). This report highlights the strategies listed as 

respondents’ number one priority for each strategy category and how results differed by 

grade band. Respondents also provided feedback on whether any strategies were 

missing from the survey. A summary of themes from these questions is included for 

each strategy.  

Results should be interpreted with caution. For example, even though a strategy might 

not be a primary priority for many respondents, respondents may still value the strategy 

highly and think it should be implemented. The results from the 3R surveys do not 

reveal the inherent value of each strategy from respondents; they merely reveal the 

value of each strategy in relation to others.  
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Literacy 
Families and Caregivers were most likely to list the 

Personalized Learning strategy as their first priority 

amongst all presented literacy strategies, closely 

followed by the Enhanced Time strategy.  

The Personalized Learning strategy was most likely 

to be favored amongst all categories, with the 

strongest preference among families and caregivers 

of Middle School students.  

Respondents in different grade bands chose some 

strategies more often than other grade bands. For 

example, a total of 16.4% of Families and Caregivers 

of High School youth rated Professional Learning as 

their first priority, more than double the percentage of 

Families and Caregivers of Elementary youth and 

more than triple the percentage of Families and 

Caregivers of Middle School youth. 

 

 

  
All Elementary Middle 

High 
School 

Number of Respondents 322 208 41 73 

Personalized Learning 43.5% 42.8% 53.7% 39.7% 

Enhanced Time 39.1% 40.9% 36.6% 35.6% 

Professional Learning 9.6% 8.2% 4.9% 16.4% 

Assessment 4.3% 4.3% 0.0% 6.8% 

Student & Family Supports 3.4% 3.8% 4.9% 1.4% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" 
selections by respondents in each column. 
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Missing Literacy Strategies (Qualitative Data) 
Respondents were asked if there were any missing Literacy strategies. The word cloud demonstrates the most common words from 

responses. Direct quotes from participants are written in italics.  

Tutoring & Small Groups 

Some respondents spoke of the need to focus on 

tutoring and small groups, and the difference 

between them. 

Add language to make sure the 'high-impact' 

tutoring does not just become more small group 

instruction by putting a clear cap on what is 

considered tutoring and what is considered small 

group instruction. Direct tutoring is so much more 

important for many students than sitting in any 

whole group class focusing on skills that not aligned 

to their level. – Family or Caregiver (Elementary) 

Small group time is most important. My child reads 

above level but I know not everyone does. I trust my 

teachers and administration to know which group is 

good for my kid. – Family or Caregiver 

(Elementary) 

Tutoring was mentioned but I think this is very important to implant more of. Also more one on one learning opportunities for those with 

learning disabilities so they are getting more of the attention they need to succeed. Differentiation and small groups to shore up those that 

have fallen behind and room for project based learning and joy. – Family or Caregiver (Elementary) 

Student-Centered & Anti-Racist Literature 

Some respondents spoke of the need for literacy to be catered to student interests with an anti-racist lens.  

I do think this past year has resulted in a narrowing and doubling down on ELA and math as well as schedules and pacing in a way that 

has taken the joy and out of learning. I'd like to see us not just shore up these core skills but to give teachers flexibility to respond to 

student interests, to do projects and make learning fun again. – Family or Caregiver (Elementary) 

Use anti-racist literature. Do not use most of the commercially available literacy curricula, which tend to play into dominant (white) culture 

and do not teach the full scope of history. – Family or Caregiver (Elementary) 
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Math 
Families and Caregivers were most likely to list the 

Personalized Learning strategy as their first priority, 

followed by the Extended Day strategy. 

Results across grade bands are largely consistent. 

Families and Caregivers of Middle and High youth 

were more likely to list the Equitable Access for All 

strategy as their first priority (19.5% and 20.5%, 

respectively) compared to Families and Caregivers 

of Elementary youth (12.0%). 

 

 

 

 

 

 

 

  
All Elementary Middle 

High 
School 

Number of Respondents 322 208 41 73 

Personalized Learning 43.8% 43.8% 53.7% 38.4% 

Extended Day 30.1% 33.7% 19.5% 26.0% 

Equitable Access for All 14.9% 12.0% 19.5% 20.5% 

Professional Learning 7.5% 6.7% 7.3% 9.6% 

Student/Family Engagement 3.7% 3.8% 0.0% 5.5% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" 
selections by respondents in each column. 



BCPSS 3R: Families & Caregivers Feedback Survey Analysis 

 

6 
 

Missing Math Strategies (Qualitative Data) 
Respondents were asked if there were any missing 

Math strategies. The word cloud demonstrates the most 

common words from responses. Direct quotes from 

participants are written in italics. 

Parent Engagement 

Some respondents wrote about the need to engage 

with parents. 

Access for Parents to learn "new" math methods to 
better support their child and teacher. – Family or 
Caregiver (Elementary) 
 
Help parents / guardians understand the math that their 
children are learning, so that they can assist their 
children to understand; include the reasons for WHY 
learning each math lesson is important and/or applicable 
to real-life situations. – Family or Caregiver (Middle) 
 
Perhaps weekly "quick math" tips emailed to interested 
parents talking about how to help them make connections between what a student is learning in school and daily life at home. – Family or 
Caregiver (Elementary) 

 

Engaging & Relevant Instruction 

Respondents want instruction to be individualized, interesting, fun, and relevant to students. 
 

What our kids need isn’t a LONGER school day but a place to reignite a love of learning, peer relationships, social-emotional 
development, etc. – Family or Caregiver (Elementary) 
 
Students need more access to the arts and play time to foster their math skills. – Family or Caregiver (High School) 
 
Incorporate fun games into the lesson that will have kids eager to learn and love math. – Family or Caregiver (Elementary) 
 
Not requiring High School students to all have high levels of math but allowing them more "life skills" math as high school credit i.e. how to 
create a budget, how to invest money, etc... – Family or Caregiver (High School) 
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Secondary Innovation 
Families and Caregivers were most 

likely to rank the Wellness Checks 

(31.1%) and Flexible Schedules 

(29.8%) strategies as their primary 

priority compared to other secondary 

innovation strategies.  

Families and Caregivers of High 

School youth were slightly more likely 

to favor the Flexible Schedules 

strategy (35.6%) over the Wellness 

Checks strategy (31.5%). 

Families and Caregivers of Middle 

School youth were more likely to list 

the Wellness Checks strategy as their 

primary priority (34.1%) over the 

Flexible Schedules strategy (24.4%).   

 

 

  
All Elementary Middle 

High 
School 

Number of Respondents 322 208 41 73 

Wellness Checks 31.1% 30.3% 34.1% 31.5% 

Flexible Schedules 29.8% 28.8% 24.4% 35.6% 

MS College/Career Exposure 18.6% 18.3% 19.5% 19.2% 

Adult-Student Relationships 13.0% 13.9% 12.2% 11.0% 

Hybrid Grades 7.5% 8.7% 9.8% 2.7% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" 
selections by respondents in each column. 
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Missing Secondary Innovation Strategies 

(Qualitative Data) 
Respondents were asked if there were any missing 

Secondary Innovation strategies. The word cloud 

demonstrates the most common words from responses. 

Direct quotes from participants are written in italics. 

Mental Health 

Some respondents elaborated on the need for mental 

health supports for students. 

Increase more mental health support. – Family or Caregiver 
(Elementary) 
 
Please put as many resources as possible to middle school 
wellness checks, mental health supports, and in-school 
psychologists. – Family or Caregiver (Elementary) 
 
More counselors in schools who can provide counseling in 
small groups or individually. – Family or Caregiver 
(Elementary) 

 

Innovative Content and Exposure 

Some respondents wrote of the need for instruction and exposure outside of major content areas.  

Foreign language instruction offered to all secondary school students; student government at all secondary schools  – Family or 
Caregiver (Elementary) 
 
Courses in typing and technology and financial literacy for everyone. – Family or Caregiver (Elementary) 
 
Not everyone goes to college but should be exposed to a career with people who look like them - college trips (not based on school 
funding for buses and trips), detailed, regular support on high school choice process, classes outside of the 4 major content areas – 
Family or Caregiver (Middle) 
 
Offer programs like art workshops, gardening, wood workshops, little league for Elementary, and cooking workshops, clubs, create your 
own book that the school can publish, and help them to make/publish the book with after school meals. – Family or Caregiver 
(Elementary) 
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Wholeness 
Families and Caregivers were more likely to list 

the Culture and Climate strategy as their 

primary priority (46.0%) among all wholeness 

strategies.  

Results are consistent between Families and 

Caregivers of different grade bands. The 

Athletics strategy consistently received the 

lowest percentage of first-priority selections/ 

 

 

 

 

 

 

 

 

  
All Elementary Middle 

High 
School 

Number of Respondents 322 208 41 73 

Culture and Climate 46.0% 46.6% 43.9% 45.2% 

Arts & Enrichment 18.6% 17.3% 24.4% 19.2% 

Mental Health 16.5% 17.3% 9.8% 17.8% 

Social and Emotional Learning 12.7% 13.0% 14.6% 11.0% 

Athletics 6.2% 5.8% 7.3% 6.8% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" 
selections by respondents in each column. 
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Missing Wholeness Strategies (Qualitative 

Data) 
Respondents were asked if there were any missing 

Wholeness strategies. The word cloud demonstrates 

the most common words from responses. Direct 

quotes from participants are written in italics. 

Importance of ALL Strategies 

Respondents frequently wrote of the need to 

implement all wholeness strategies and the 

frustration that they were asked to prioritize them. 

I think every single one of those strategies is important 

to student wholeness. – Family or Caregiver 

(Elementary) 

I think that arts enrichment and sports should be 
automatic and non-negotiable. We shouldn't be forced 
to choose between things like arts/music and SEL 
strategies and mental health access. – Family or 
Caregiver (Middle) 
 
It's a shame we have to prioritize these strategies, because overall health and wellness of students drives all the other areas. – Family or 
Caregiver (Elementary) 
 
All students deserve arts programming, athletic programming, SEL support, mental health supports, and a joyful/loving school community. 
– Family or Caregiver (Elementary) 
 
All of the above whole strategies are my number one priority  - this is crucial to our students thriving. – Family or Caregiver (Middle) 

 
Mental Health Resources for Students and Families 

Some respondents wrote of the need for both students and their families to have access to mental health resources. 
 

Families need access to mental health resources as well. Many families do not have access to mental health resources and do not know 
how to access them. Schools need to be hubs of mental health for BCPSS families. – Family or Caregiver (High School) 
 
Proactive education regarding mental health, normalizing mental illness and treatment, talking about mental health in ways that removes 
the stigma and makes students reach out long before the "on demand" or crisis state. – Family or Caregiver (Elementary) 
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Virtual Learning 
Families and Caregivers were most likely to 

select the Engaging & Flexible Opportunities 

strategy as their first priority (44.1%), followed 

by the 21st Century Technology strategy 

(22.7%).  

As shown in the table below, results are 

largely consistent across subgroups. 

 

 

 

 

 

 

 

  
All Elementary Middle 

High 
School 

Number of Respondents 322 208 41 73 

Engaging & Flexible Opportunities 44.1% 43.3% 43.9% 46.6% 

21st Century Technology 22.7% 21.2% 29.3% 23.3% 

Student/Family Engagement 11.2% 12.5% 14.6% 5.5% 

Professional Learning 11.2% 11.5% 4.9% 13.7% 

Community Partnerships 10.9% 11.5% 7.3% 11.0% 
Note. Bolded items represent the strategy with the highest percentage of "Number One Priority" 
selections by respondents in each column. 
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Missing Virtual Learning Strategies (Qualitative 

Data) 
Respondents were asked if there were any missing 

Virtual Learning strategies. The word cloud 

demonstrates the most common words from responses. 

Direct quotes from participants are written in italics. 

No More Virtual Learning 

Some respondents stated that they did not want their 

child to be involved in virtual learning.  

Virtual learning is ineffective and insufficient for my child. I 
respect the decision of other parents who would like to 
keep their child or children virtual but I refuse to prioritize 
an initiative that I know will NEVER benefit my child. – 
Family or Caregiver (Elementary) 
 
Virtual learning has proven to be totally useless for our 
children and has eroded much of their love and 
enjoyment of school. – Family or Caregiver 
(Elementary) 
 
All resources should be dedicated to in person schooling, virtual school has failed. – Family or Caregiver (Elementary) 
 

Continue Some or All Aspects of Virtual Learning 

Other respondents either wanted to continue having a virtual learning option, or at least keeping some aspects. 
 

Virtual parent teacher conferences have been a great way for working parents to meet with teachers during the work day without needing 
to travel back and forth to the school on a workday to attend that meeting. – Family or Caregiver (Elementary) 
 
To the extent that virtual learning is going to be offered in the classes with in-person instruction (as opposed to as a separate stream) we 
really need technology like webcams that move with the teachers -- it is NOT effective to have teachers physically in the class but sitting 
and speaking into the computer while the students in class just watch. – Family or Caregiver (Middle) 
 
Families absolutely need a virtual option for the entirety of this upcoming school year. – Family or Caregiver (Elementary) 
 
Ensure virtual strategies are not all-or-nothing options; some students may need virtual options when experiencing an illness or injury or 

family hardship but be able to return in-person. – Family or Caregiver (Middle) 
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Appendix A: Strategy Descriptions 
This appendix details the descriptions of each strategy, as written on the survey. 

Literacy Strategies: 

Enhanced Time: Reimagine scheduling and instructional models to ensure time for small group instruction and 

individualized learning 

Personalized Learning: Increase access to and use of appropriate interventions and acceleration opportunities through 

high-impact tutoring 

Professional Learning: Ensure all Pre-K to 12 educators engage in a job-embedded professional learning sequence 

aligned to their grade band's instructional requirements, with an added focus on literacy across contents in secondary 

grades 

Assessment: Prioritize the assessments which provide the most relevant, actionable data and add assessments for 

secondary students' foundational literacy needs 

Student & Family Supports: Establish four community literacy learning hubs to support students and families 

Math Strategies 

Extended Day - Reimagine scheduling and instructional models to ensure time for small group instruction and 

personalized learning 

Personalized Learning - Offer opportunities to engage students at all grade levels with access to high-impact and high-

dosage tutoring 

Student/Family Engagement - Establish 4 community math learning hubs 

Equitable Access for All - Increase advanced math courses for middle grades students and dual enrollment in high 

school 

Professional Learning - Implement content cycles for all teachers and school leaders implemented by an out of 

classroom lead during academic planning meetings 
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Wholeness Strategies 

Culture and Climate: Every school community creates a safe, welcoming, and joyful learning environment for students, 

staff, families, and community partners. 

Social and Emotional Learning: Integrate SEL strategies and supports throughout the culture and practices of all 

schools. 

Mental Health: Provide on-demand access to mental health services for all students and provide crisis response, as 

needed. 

Arts and Enrichment: Increase access to arts and enrichment programming as an avenue for social-emotional 

development and self-expression. 

Athletics: Increase access to athletics opportunities at the elementary, middle, and high school levels to nurture physical, 

social, and emotional health. 

Secondary School (Secondary Innovation) Strategies 

Flexible schedules (evening school, longer school day, longer school year) 

Hybrid grades (e.g., a 6-7th combination grade) 

Student Wellness Checks (student mentoring, prioritized outreach to students who are disconnected) 

Adult-Student Relationships: New structures to support adult-student relationships (e.g., advisory period focused on 

hobbies, student plan conversations about students' dreams and goals) 

Middle school college/career exposure: every student visits a Career and Technical Education class, a college 

campus, and a career/business through a job shadow while in grades 6-8 
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Virtual School (Virtual Learning) Strategies 

Engaging & Flexible Opportunities: Provide flexible schedules and/or places to engage in learning for those who need 

and/or thrive in virtual settings (e.g. a full virtual program, district-wide courses that can be taken at any school, evening, 

weekend and summer options). 

21st Century Technology: Maximize existing and emerging technologies (e.g. adaptive tutors, open online courses, 

virtual reality, artificial intelligence) in service of virtual teaching and learning. 

Student/Family Engagement: Support and engage families in flexible ways by offering more frequent opportunities for 

them to provide input and feedback to educators. Also expand ways for families to support their students’ learning and 

monitor their progress. 

Community Partnerships: Expand approaches with community partners that support student learning, wrap around 

supports and work-based learning experiences. 

Professional Learning: Provide ongoing training and development for virtual learning educators. AND -- Use the virtual 

space to promote effective and efficient systems for professional learning for ALL educators (e.g.  online courses, teacher 

collaboration spaces both within and across schools, virtual coaching). 

 


