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Sample & Methodology 
A total of 49 Central Office Staff filled out R3 Surveys (21 from the Central Office Staff 

Input Survey, nine from the Public Stakeholder Survey, and 19 from the Website Form). 

Respondents were asked to rank five Literacy strategies, Math strategies, Wholeness 
strategies, Secondary Innovation strategies, and Virtual Learning strategies (see 
Appendix A for complete descriptions). This report highlights the strategies listed as 
respondents’ number one priority for each strategy category. Respondents also 
provided feedback on whether any strategies were missing from the survey. A summary 
of themes from these questions is included for each strategy.  

Results should be interpreted with caution. For example, even though a strategy might 
not be a primary priority for many respondents, respondents may still value the strategy 
highly and think it should be implemented. The results from the 3R surveys do not 
reveal the inherent value of each strategy from respondents; they merely reveal the 
value of each strategy in relation to others. 
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Literacy 
Central Office Staff were most likely to select the Personalized Learning strategy as their primary priority among all literacy strategies 

(42.9%), followed by the Enhanced Time strategy (38.8%), the Professional Learning strategy (12.2%), and the Student & Family 

Supports strategy (6.1%). The Assessment strategy did not receive a single “Number One Priority” selection among Central Office 

Staff.  
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Missing Literacy Strategies (Qualitative Data) 
Respondents were asked if there were any missing 

Literacy strategies. The word cloud demonstrates the 

most common words from responses. Direct quotes 

from participants are written in italics. 

Central Office Staff offered several additional literacy 

strategies. Below are snippets of some responses. 

 

Ensure teachers are trained in utilizing the reading 
intervention being used at their schools and understand 
monitoring progress methods. – Central Office Staff 

 
Secondary Reading Intervention and Elm reading 
Intervention are equally important. – Central Office Staff 
 
Clear expectations and accountability for progress; each 
school should have a recovery plan aligned with district 
messaging that is monitored so that district staff can 
support. – Central Office Staff 

 
Interdisciplinary literacy: literacy teachers could work to support other subject area teachers in supporting literacy. – Central Office Staff 
 
Expand on digital platforms for struggling and developing readers. – Central Office Staff 
 
Foundational Skills for Middle and Secondary schools and training for teachers on what that looks like. – Central Office Staff 

 
Expand family education around students developing reading skills. – Central Office Staff 
 
All strategies are equally important not sure how we could rank them. They need to run concurrently. – Central Office Staff 
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Math 
A total of 34.7% of Central Office Staff respondents selected the Personalized Learning strategy as their first priority among all math 

strategies (34.7%). The next most chosen strategy for first priority was the Extended Day strategy (30.6%), followed by the Equitable 

Access for All strategy (16.3%), the Professional Learning strategy (14.3%), and the Student/Family Engagement strategy (4.1%). 
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Missing Math Strategies (Qualitative Data) 
Respondents were asked if there were any missing 

Math strategies. The word cloud demonstrates the 

most common words from responses. Direct quotes 

from participants are written in italics. 

Central Office Staff offered several additional math 

strategies. Below are snippets of some responses. 

I'd like to see explicit language that calls out grade level 
and ABOVE opportunities. If we don't spell it out many 
will judge success with a lower ceiling of expectations 
for our students. – Central Office Staff 
 
Parent workshops on what kids are learning and how 
they can support. – Central Office Staff 
 
Students should routinely use math to analyze evidence 
to better understand how the world works. – Central 
Office Staff 
 
Pay for free outside tutoring for families. – Central Office Staff 
 
PD for all AFPs on specially Designed Instruction, data collection and progress monitoring for students with disabilities. – Central Office 
Staff 
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Secondary Innovation 
Central Office Staff were most likely to select the Wellness Checks strategy as their first priority among all second innovation 

strategies (44.9%). A total of 34.7% of Central Office Staff participants selected the Flexible Schedules strategy as their “Number 

One Priority”, followed by the Middle School College/Career Exposure strategy (10.2%), the Hybrid Grades strategy (8.2%), and the 

Adult-Student Relationships strategy (2.0%).  
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Missing Secondary Innovation Strategies 

(Qualitative Data) 
Respondents were asked if there were any missing 

Secondary Innovation strategies. The word cloud 

demonstrates the most common words from responses. 

Direct quotes from participants are written in italics. 

Central Office Staff offered several additional Secondary 

Innovation strategies. Below are snippets of some 

responses. 

I don't see the point of Hybrid grades some schools 
already do this and if anything, it causes more problems. 
All the other strategies were tough to rank because they 
are all very important. I'd say most are more important than 
focusing on academics at this point. We will continue to fail 
to reach academic standards if students are not connected 
with their school community. – Central Office Staff 
 
Enrichment is missing. Students learn best when they are 
motivated and connected to what they are doing. Students often feel connected and learn more when they do real enrichment 
projects/competitions. – Central Office Staff 
 

I've always maintained that many of these priorities could be established and maintained if we reorganized our K-8 schools into K-5s and 

6-8s. – Central Office Staff 

Please be VERY purposeful and intentional about HOW you will make sure that MS college/career exposure is comprehensible and 

meaningful to English learners at ALL language levels. If that is not planned for very inclusively it will only increase a lack of equity. – 

Central Office Staff 

I heard mention of supporting AP and Dual Enrollment expansion, but I do not see that embedded in the options listed above. – Central 

Office Staff 

I suggest reaching out to the Baltimore Secondary Literacy Improvement Network (Melissa Loftus) for specific strategies that they've 

tested through their continuous improvement cycles. – Central Office Staff 
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Wholeness 
Nearly half of all Central Office Staff survey respondents selected the Culture and Climate strategy as their first priority (46.9%). The 

next most common first priority strategy was the Mental Health strategy (34.7%), followed by the Social and Emotional Learning 

strategy (10.2%), the Arts & Enrichment strategy (6.1%), and the Athletics strategy (2.0%).  
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Missing Wholeness Strategies (Qualitative Data) 
Respondents were asked if there were any missing Wholeness 

strategies. The word cloud demonstrates the most common words from 

responses. Direct quotes from participants are written in italics. 

Central Office Staff offered several additional Wholeness strategies. 

Below are snippets of some responses. 

Have students lead activities and leadership opportunities. – Central 
Office Staff 
 

Provide professional development to address gaps in staff ability to 

address wholeness. – Central Office Staff 

 

Teacher Training: Regular and ongoing training on how to speak to 

students appropriately, how to engage them in learning, how to de-

escalate a student properly, how to address behaviors, understanding 

how the violence and culture in Baltimore city impacts our students and 

how to respond and engage our scholars. – Central Office Staff 

 

We desperately need more bilingual mental health staff in all schools that have English learners -- not just the large sites. It is disgraceful 

that 1 bilingual social worker is split between multiple school sites. – Central Office Staff 

 

Family wholeness workshops. – Central Office Staff 
 

It would be best if we can expand these options to ensure all schools have PE, Music, Art, and Band first. How many of our Elementary & 

Middle schools have access to instruments? Do our students have access to the same, basic enrichment activities as their counterparts 

across the country? Let’s start there.  – Central Office Staff 
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Virtual Learning 
The majority of Central Office Staff survey respondents selected the Engaging & Flexible Opportunities strategy as their “Number 

One Priority” (61.2%), followed by the Student/Family Engagement strategy (14.3%), the 21st Century Technology strategy (12.2%), 

the Professional Learning strategy (8.2%), and the Community Partnerships strategy (4.1%).  
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Missing Virtual Learning Strategies 

(Qualitative Data) 
Respondents were asked if there were any missing 

Virtual Learning strategies. The word cloud 

demonstrates the most common words from 

responses. Direct quotes from participants are written 

in italics. 

Five Central Office Staff members provided 

responses for this question. Their responses are 

below. 

These are all priority 1 strategies! In everything, please 

very intentionally strategize so that all plans and roll-

outs have an eye as to how English learners and 

multilingual families who are not proficient in English 

will be able to experience the same access and 

opportunities as all City Schools families. – Central 

Office Staff 

 
Continue virtual learning once or twice a week. – Central Office Staff 

 
For the start of next school year, EACH school should have a virtual option at each grade level. One class for the whole district will not be 

effective. Involving community partners will be a much more efficient way to build community bonds for students and families. – Central 

Office Staff 

 
Fully support the notion of district-wide virtual learning options for courses that are not offered at individual schools - specifically honors 

and AP courses. – Central Office Staff 

 
Provide equitable access to hands-on materials so all students can engage in hands-on science and engineering projects and 

experiments. – Central Office Staff 
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Staff Well-Being & Development 
Note: Only respondents who completed the “Central Office Staff Input Survey” were prompted to rank Staff Well-Being & Development strategies. 

Nearly half of Central Office Staff respondents selected the “In-House Teacher Prep” as their “Number One Priority” among staff well-

being and development strategies (47.6%). The Expand ‘Be Well’ strategy was chosen as the “Number One Priority” for 28.6% of 

Central Staff Respondents, while 23.8% of respondents selected the Stabilize 2021-2025 Workforce strategy as their primary priority.  

Not a single Central Office Staff respondent ranked either the System Learning Coordination or Opportunity Culture strategies as 

their first priority.  
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Missing Staff Well-Being & Development Strategies 

(Qualitative Data) 
Respondents were asked if there were any missing Staff Well-

Being and Development strategies. The word cloud 

demonstrates the most common words from responses. Direct 

quotes from participants are written in italics. 

Continue Work from Home 

While some people may be eager to get back to the office, I have 

found that I produce higher quality work, in a much more timely 

fashion, from home. We need to be able to make the choices that 

work best for us and for the system at large. – Central Office Staff 

Strategies to include some virtual/telework, even when back to 

office full time.  We have learned a lot and could benefit from this. – 

Central Office Staff 

Breakdown Staff Silos 

I think this is a good time to evaluate central office culture specifically and try out strategies to break through the siloed nature of how we 

work and move towards a systems-based view of our offices & positions. – Central Office Staff 

More wellness and opportunity to work collaboratively with other district office staff and school-based staff. The silos that keep central 

office departments separate are isolating. – Central Office Staff 

District staff into schools as instructional support to maintain the boots on the ground in school experience. – Central Office Staff 

Other Thoughts 

Listen to teachers when they say something is wrong, and actually address their concerns. I sat in town halls where repeated questions 

were never addressed, and if they were the answer wasn't shared widely. They weren't being combative; they were scared. A lot of what 

happened this year was forced on all staff in this district under the "for the kids" narrative - which frankly felt weaponized. BCPSS students 

are important but many staff members have their own children and families to look after as well. – Central Office Staff 

 
Provide staff pay salary increases. – Central Office Staff 
 

Opportunities for staff advancement.  Currently there are NO opportunities for staff advancement in my department.  We are expected to 

do heavy lifting regarding the work with no recognition. – Central Office Staff 
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Appendix A: Strategy Descriptions 
This appendix details the descriptions of each strategy, as written on the survey. 

Literacy Strategies: 

Enhanced Time: Reimagine scheduling and instructional models to ensure time for small group instruction and 

individualized learning. 

Personalized Learning: Increase access to and use of appropriate interventions and acceleration opportunities through 

high-impact tutoring. 

Professional Learning: Ensure all Pre-K to 12 educators engage in a job-embedded professional learning sequence 

aligned to their grade band's instructional requirements, with an added focus on literacy across contents in secondary 

grades. 

Assessment: Prioritize the assessments which provide the most relevant, actionable data and add assessments for 

secondary students' foundational literacy needs. 

Student & Family Supports: Establish four community literacy learning hubs to support students and families. 

Math Strategies 

Extended Day - Reimagine scheduling and instructional models to ensure time for small group instruction and 

personalized learning. 

Personalized Learning - Offer opportunities to engage students at all grade levels with access to high-impact and high-

dosage tutoring. 

Student/Family Engagement - Establish 4 community math learning hubs. 

Equitable Access for All - Increase advanced math courses for middle grades students and dual enrollment in high 

school. 

Professional Learning - Implement content cycles for all teachers and school leaders implemented by an out of 

classroom lead during academic planning meetings. 
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Wholeness Strategies 

Culture and Climate: Every school community creates a safe, welcoming, and joyful learning environment for students, 

staff, families, and community partners. 

Social and Emotional Learning: Integrate SEL strategies and supports throughout the culture and practices of all 

schools. 

Mental Health: Provide on-demand access to mental health services for all students and provide crisis response, as 

needed. 

Arts and Enrichment: Increase access to arts and enrichment programming as an avenue for social-emotional 

development and self-expression. 

Athletics: Increase access to athletics opportunities at the elementary, middle, and high school levels to nurture physical, 

social, and emotional health. 

Secondary School (Secondary Innovation) Strategies 

Flexible schedules (evening school, longer school day, longer school year). 

Hybrid grades (e.g., a 6-7th combination grade). 

Student Wellness Checks (student mentoring, prioritized outreach to students who are disconnected). 

Adult-Student Relationships: New structures to support adult-student relationships (e.g., advisory period focused on 

hobbies, student plan conversations about students' dreams and goals). 

Middle school college/career exposure: every student visits a Career and Technical Education class, a college 

campus, and a career/business through a job shadow while in grades 6-8. 
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Virtual School (Virtual Learning) Strategies 

Engaging & Flexible Opportunities: Provide flexible schedules and/or places to engage in learning for those who need 

and/or thrive in virtual settings (e.g. a full virtual program, district-wide courses that can be taken at any school, evening, 

weekend and summer options). 

21st Century Technology: Maximize existing and emerging technologies (e.g. adaptive tutors, open online courses, 

virtual reality, artificial intelligence) in service of virtual teaching and learning. 

Student/Family Engagement: Support and engage families in flexible ways by offering more frequent opportunities for 

them to provide input and feedback to educators. Also expand ways for families to support their students’ learning and 

monitor their progress. 

Community Partnerships: Expand approaches with community partners that support student learning, wrap around 

supports and work-based learning experiences. 

Professional Learning: Provide ongoing training and development for virtual learning educators. AND -- Use the virtual 

space to promote effective and efficient systems for professional learning for ALL educators (e.g.  online courses, teacher 

collaboration spaces both within and across schools, virtual coaching). 
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Staff Well-Being & Development Strategies 

Be Well Expansion: Consolidate adult wellness-related activities into an even more robust and responsive Be Well 

program with input from the Joint Health Committee and wholeness-focused staff. Implement school-based “wellness/HC 

checks” for every school facilitated by the Employee Engagement and Talent Management point persons for each school 

and including other key wellness/wholeness-focused staff. Schedule multiple Wellness Days with health, wellness, and 

wholeness activities into the annual calendar for 100% of staff. 

In-House Teacher Prep: Design and implement a new teacher support program that at a minimum includes full-time 

mentors/coaches in priority schools and may include creating an in-house Maryland Approved Alternative Preparation 

Program. 

Stabilize 2021-2025 Workforce: Explore short-term performance-based retention incentives for excellent teachers/staff 

in schools in historically disinvested neighborhoods to support post-Covid workforce stability. Set and monitor annual 

teacher and staff member retention goals for all schools, focused on high-performing staff, and tie them to leaders’ 

evaluation. 

System Learning Coordination: Centrally guide and monitor learning opportunities across categories of employees 

based on the Comprehensive Staff Development Taskforce work and focus the use of Achievement Units on professional 

learning opportunities that are directly tied to social-emotional and academic goals. Expand Opportunity Culture’s school-

based teacher leadership and development models to many more schools. 

Opportunity Culture: Build on "Opportunity Culture". Base school-based teacher leadership and development models on 

the principles of the Opportunity Culture pilot. 


