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School Family Council

Principal, Teachers (1 BTU rep.), Student
Support Service Providers, Classified Staff,
Paraprofessional, Student (Mid/ High
School) & flexibility to add members

Advisory team

(including additional
parents special ed, ELL,
Title 1)

3 parents and

2 comm. members

Engagement Team

Additional Council members & other stakeholders
Appointed by principal
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School Family Council
*Develop, implement & assess SIP

*Develop operational procedures for Council

*Develop a process for sharing information & involving
the work of the council

3 parents and

2 comm. members

Engagement Team
*Develop, implement and assess a family and community

engagement plan

«Implement the requirement of the Family and Community
Engagement Policy

GREAISCHOOI  Summary: Responsibilities

Advisory team
Advisory Input:
0N budget to Principal and CEO
0N parent involvement budget to
principal and CEO
+on school performance and leadership to CEQ
*0N input selection new principal
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Michael A. Sarbanes
Executive Director

Partnerships, Communications and
Community Engagement
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(410) 545-1870
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